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Learning Objectives

Participants in the workshop will:
• Identify successful student recruitment and retention 

practices for various audiences and institutions.  
• Create a recruitment and retention plan to deploy at their 

institution.
• Propose a plan to measure success of student recruitment, 

enrollment and retention initiatives.



What key factors are 

driving the shortage 

of RTs and the need

to improve 

recruitment and 

retention?
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RECRUITMENT STRATEGIES

Survey Results
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821 PDs and DCEs of CoARC 
accredited programs invited 
to participate

Analysis based on 215 
responses

Survey available:
Dec. 7-22, 2022 
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Overview
Respondents found institutional recruitment efforts to have average effectiveness at 
encouraging new applications and result in students who are retained throughout the program.

In terms of encouraging new applications to the 
respiratory therapy program, how effective are 

recruitment practices?* 

Not at all 
effective

Extremely 
effective

*6 respondents indicated being new to the role and unable to respond.

5%

22%

28%

38%

7%

Our institution's recruiting efforts result in securing 
students who will be retained throughout the RT 

education program. 

Strongly 
Agree

Strongly 
Disagree
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Characteristics of Students
Most students who start the program finish, maintain a high GPA, and receive 
financial aid/scholarships.

5%

20%

46%

29%

< 60% 60-74% 75-89% 90-100%

Which of the following are common attributes among those 
who complete the program?

Respondents could select all that applied.  Percent of cases is reported.

Over the past three to five years, what percentage 
of RT students who started the program graduated?

*Summary of other characteristics:
• Has completed gen. ed. prerequisites
• Not working full-time
• Time management/study skills

• Strong work ethic/drive/commitment
• Support system in place
• Utilizes available academic resources

• Connection to/passion for respiratory therapy
• Desire to succeed
• Flexible/adaptable

25%

26%

37%

38%

57%

66%
67%

Other*

Work outside healthcare

Work in RT

Work in Other Healthcare

Prior experience in Healthcare

Financial Aid/Scholarship

High GPA



23%

7%

11%

12%

29%

54%

64%

Other*

None of the
Above

Non-Health Care
Job Fairs

Middle School

Hospital health
fairs

College/University

High School

Recruitment Fairs
High school and college/university fairs are most effective at increasing applicants/
enrolled students.

*Summary of other effective recruitment opportunities:

• Advisors for students with undeclared majors
• Affiliation agreements with other higher education 

institutions
• Collaboration with local hospitals to help career 

advancement for patient sitters, CNAs, etc.
• Career fairs
• High school students in health profession courses
• HOSA (Future Health Professions)
• Incoming freshman / school preview /transfer student events
• Minority-lead organization fairs 
• STEM events
• Visiting pre-requisite general education courses or health 

science support classes
• Word of mouth - especially from current students and 

previous graduatesIn terms of increasing the number of your program's 
applicants and/or enrolled students, what type(s) of 

recruitment fairs do you find effective? 
Respondents could select all that applied.  Percent of cases is reported.
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School Recruitment
Most programs recruit from high schools and colleges/universities, and the efforts are 
somewhat effective. Recruitment of middle school students is less common and less effective.

40% 31%

26%

2%

We Do Not
Promote At
This Level

Not Effective
At All

Somewhat
Effective

Very Effective

10% 16%

62%

12%

We Do Not
Promote At
This Level

Not Effective
At All

Somewhat
Effective

Very Effective

Middle School

High School

10% 12%

62%

16%

We Do Not
Promote At
This Level

Not Effective
At All

Somewhat
Effective

Very Effective

College/University



Program Candidates
Education programs primarily target Nursing, CNA, and EMT applicant groups for recruitment. Few programs 
have had to decline qualified applicants due to lack of instructors or clinical placements.

32%

2%

6%

8%

11%

11%

22%

27%

28%

45%

47%

55%

Other*

Speech

PA

OT

PT

Pharm

Med Lab Tech

Rad Tech

Phleb

EMT

CNA

Nursing

Respondents could select all that applied. Percent of cases is reported. 
37 respondents indicated not having access to other applicant groups.

4% 8%

90%

Too Few
Educators*

Too Few Clinical
Placements*

Neither

Other Candidate Groups*
• Any allied health
• Athletic training/Exercise science
• Biology
• Dental assistant/hygiene
• Diagnostic medical sonography
• General studies
• Medical Assisting

• Nuclear medicine
• Paramedic
• Ophthalmology
• Perfusion
• Pre-healthcare
• Sonography
• Surgical technology

*Respondents could choose one or both. Percent of cases is reported.
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Individuals in education program leadership roles generally don’t feel like they have enough time or 
support for recruitment efforts.

21%
Approx. % of 

work time spent 
on recruitment
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18%

32%

22% 23%

6%

Strongly 
Disagree

Strongly 
Agree

I have the materials necessary to support my 
RT recruitment efforts.

31% 31%

16% 18%

5%
Strongly 
Disagree

Strongly 
Agree

I have enough staff support for RT recruitment.

32%
28%

13%

22%

5%

Strongly 
Disagree

Strongly 
Agree

I have enough time to dedicate to RT 
recruitment.

My institution gives me an adequate budget to 
support RT recruitment.

36%

26%
18% 16%

5%

Strongly 
Disagree

Strongly 
Agree



Measuring/Monitoring Success
Respondents were asked to describe how success of recruitment strategies is measured/monitored. 
The following themes were noted:

Applications Enrollment

Interviews/Surveys Other

• “Quality and quantity of applicant 
pool”

• “Number of applicants on the 
waitlist”

• “Number of applicants – specifically 
RT ONLY apps”

• “Survey upon application to find out 
how they heard of us”

• “Interview during advising”
• “Information session attendees are 

surveyed”

• “Number of applicants, retention, graduation 
rate, NBRC outcomes”

• “Full classes”
• “Butts in seats”
• “Students who choose RT as their major”

• “QR code trackers”
• “We don’t monitor the outcomes”
• “Email inquiries, replies, website clicks, RSVP 

metrics, event attendance”
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Students as Recruiters
Education programs tend to feature students in pictures and videos, and they 
represent the program at career fairs.

Other Student Involvement in 
Recruitment Activities*

13%

6%

15%

17%

21%

38%

71%

82%

Other*

None of the above

Write social media content

Deployed select students as
social media influencers

Included in friends/family
referrals program

Record testimonials

Represent the program at
career fairs

Featured in pictures and videos

• Achievements shared in Health 
Sciences newsletter

• Community outreach (Commit 
to Quit, hands-on events)

• Student association/respiratory 
club activities

• Volunteering with professional 
organizations in the community

• Word of mouth

How are current students involved in your institution's recruitment activities? 
Respondents could select all that applied. Percent of cases is reported. 
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Use of Social Media
Education programs leveraged Facebook and Instagram to reach students.

Facebook
66%

Instagram
35%

YouTube
14%

LinkedIn
13%

Twitter
13%

TikTok
11%

None of the 
Above

22%

Other*
11%

Other Social Media Platforms*

• TV Ads
• School website

• This is managed by the 
school, not the RT program.

Social Media Feedback

In general, programs 
• don’t have time to use social media,
• don’t use it very frequently
• don’t know what to post, or 
• are prevented from doing so by the 

institution’s marketing department.

Use of student voices is most effective for 
those who can leverage social media 
platforms.
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13 Respondents were prioritized for follow-up telephone calls, representing a mix of those who rated their institution’s 
recruitment initiatives highly effective and not very effective. We also selected a mix of program types. 
Below is a review of highlights from the best practices we deem to have the greatest merit for sharing in the 
recruitment best practices compendium and Summer Forum workshop. We will continue to build out these topics 
based on the interviews.

Initiative Highlights
Corporate Incentive 
Partnerships

• Working in partnership with Guild and the local Academic Medical Center and Children’s Hospital, full tuition 
reimbursement is offered for Associate Degree students who agree to work 2 years at one of the two hospitals; one year 
into employment, student may return for Bachelor Degree completion with full reimbursement provided staying an 
additional 2 years at the hospital. 50 % enrollment; first year in operation.

• Ascension model is similar

Student Survey Program director is conducting a retrospective 5-year study to evaluate those qualifications/attributes that will pinpoint who 
best to recruit in the future. Results should be ready to share in next 30 days – we will follow-up to further assess

Best in Class Lab Program director actively engages with vendors to donate high-end, innovative, expensive lab equipment in return for video 
promotion, social media promotion of students with equipment; leverages lab as best in class across all other health 
sciences occupations; offers Code Club – invites students into lab for mock codes (targets CNAs, dental and MA students)

Recruitment as Culture • Recruitment is all about the culture and embedding it as part of your ongoing, day-to-day work streams
• RT Swag – Walking Talking Billboards: Program director leverages RT Swag – educators wear routinely versus business 

wear; students receive branded merch – encouraged to wear
• Class assignments for students to recruit
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Continued

Initiative Highlights
Ambassadors • Scholarships provided to social media ambassadors – requirement to post/share to Instagram and TikTok

• Community service hours – requirements to recruit/post and share; community organizations do in kind; also includes 
point systems

• Students engaged/assigned to do speaking engagements/fairs/etc.

Community 
Collaboration

Program director works through a collaboration of hospitals in the area to jointly plan and implement to meet collective 
goals for recruitment and hiring. Program also included an online “jam session” at 6:30 a.m. where students, PD and hospital 
reps could join to answer questions/discuss topics (this part of the initiative is currently on hold – will check back).

Intro to RT as Elective 
Course

Program directors placed Introduction to RT as an elective open to all students as opportunity to drive awareness and target 
new recruits. Elective is highly recommended for all health occupation students.
• Content focused on what you can do with degree, how it is recognized; opportunities for advancement, as well as RC 

intro; exercises in math and critical thinking to assess potential candidates
• Students and instructors promote all over campus (make it fun/interesting)

Evaluate the 
Application Process

• Mirror process for other health sciences and or differentiate to your benefit (e.g., timing of early acceptance, no 
application fee for RT, etc.)

• Save time by removing 1:1 interviews – replace with 2 requirements: written response to what is it about Respiratory you 
are interested in (assess expression, writing, original thought) and video: why are you choosing our University (assess 
ingenuity, creativity and verbal communications capability)

Low Hanging Fruit 
(easy to implement 
common 
denominators)

• Use MoreRTs as a recruitment tool; develop mechanism to download from site for share strategy
• Online videos, patient and RT stories
• Targeting the right students: mine admissions lists, target AP classes, PAs, EMTs, Military, Undecideds
• Request academic advisors shadow at the hospitals to see students/prior graduates at work
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Best Practice Examples

• Collaborate with 
Community: AHEC 
Scholars

• Collaborate with 
Community: Breathe-ZY 
Educational Program

• Collaborate with 
Community: Charleston 
Area RT Employment 
Planning

• Leverage Corporate 
Partnerships

• Recruitment as Culture 
• Data-Driven Targeting for 

Likely to Excel RTs
• University of Michigan – 

Flint: 1-2-1 Program 
• Sanford Health Sponsorship 

Program 
• Social Media Ambassadors 



Collaborate with 

Community: 

AHEC Scholars
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Collaborate with 

Community: 

Breathe-ZY 

Educational 

Program
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Collaborate with 

Community: 

Charleston Area 

RT Employment 

Planning



Leverage 

Corporate 

Partnerships

MoreRTs.com



Recruitment as 

Culture 
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Data-Driven 

Targeting for 

Likely to Excel RTs
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Sponsored by:

Contact Us

NBRC

MAIL
10801 Mastin Street, Suite 300 
Overland Park, KS 66210 

EMAIL
info@nbrc.org

PHONE
913.895.4900

AARC

MAIL
9425 N MacArthur Blvd, Suite 100
Irving TX  75063

EMAIL
info@aarc.org

PHONE
972.243.2272

CoARC

MAIL
264 Precision Blvd
Telford, TN 37690

EMAIL
webmaster@coarc.com

PHONE
817.283.2835

M
o

re
RT

s.
co

m


	Strengthen Student Recruitment and Retention: The World Needs More RTs
	Conflict of Interest
	Learning Objectives
	What key factors are driving the shortage of RTs and the need�to improve recruitment and retention?�
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Collaborate with Community: AHEC Scholars�
	Collaborate with Community: Breathe-ZY Educational Program�
	Collaborate with Community: Charleston Area RT Employment Planning�
	Leverage Corporate Partnerships�
	Recruitment as Culture ��
	Data-Driven Targeting for Likely to Excel RTs
	Slide Number 30
	Slide Number 31

